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“The	
  ways	
  in	
  which	
  school	
  leaders	
  
think	
  about	
  computer	
  technology	
  
may	
  determine	
  their	
  effec9veness	
  as	
  
instruc9onal	
  technology	
  leaders	
  and	
  
administra9ve	
  technology	
  users.”	
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No generation in history has ever been so  
thoroughly prepared for the industrial age. 

	
   David	
  Warlick	
  

hWp://davidwarlick.com/2cents/?p=298	
   dangerouslyirrelevant.org	
  



If the leaders  
don’t get it, 

it’s not going  
to happen.	
  

dangerouslyirrelevant.org	
  







Methods	
  

• 	
  Popula9on	
  	
  =>	
  Winners	
  from	
  2001	
  –	
  2010	
  (N	
  =	
  100)	
  
• 	
  30-­‐60	
  minute	
  interview	
  
• 	
  Hosted	
  at	
  hWp://www.blogtalkradio.com/uceacastle	
  
• 	
  Interview	
  ques9ons	
  socially	
  constructed	
  



	
  
	
  

1.  Must	
  be	
  a	
  general	
  superintendent.	
  
2.  Models	
  the	
  effec9ve	
  use	
  of	
  technology	
  in	
  the	
  day-­‐to-­‐day	
  execu9on	
  of	
  the	
  

superintendency.	
  
3.  Ensures	
  that	
  technology	
  resources	
  are	
  equitably	
  distributed	
  among	
  students	
  and	
  

staff.	
  
4.  Insists	
  that	
  adequate	
  professional	
  development	
  is	
  a	
  component	
  of	
  every	
  

technology	
  ini9a9ve.	
  
5.  Demonstrates	
  excep9onal	
  vision	
  in	
  leading	
  the	
  development	
  and	
  implementa9on	
  

of	
  a	
  districtwide	
  technology	
  plan.	
  
6.  Exhibits	
  a	
  thorough	
  understanding	
  of	
  the	
  role	
  of	
  technology	
  in	
  educa9on	
  and	
  can	
  

ar9culate	
  that	
  understanding	
  to	
  all	
  school	
  district	
  stakeholders.	
  
7.  Provides	
  excep9onal	
  leadership	
  in	
  suppor9ng	
  the	
  integra9on	
  of	
  technology	
  into	
  

the	
  curriculum.	
  
8.  Demonstrates	
  excep9onal	
  vision	
  in	
  employing	
  technology	
  to	
  streamline	
  school	
  

district	
  business	
  opera9ons.	
  
9.  Demonstrates	
  curiosity	
  and	
  open-­‐mindedness	
  in	
  considering	
  emerging	
  

technologies	
  and	
  weighing	
  non-­‐tradi9onal	
  solu9ons	
  to	
  tradi9onal	
  problems.	
  
10.  Thinks	
  crea9vely	
  and	
  strategically	
  about	
  the	
  long-­‐term	
  challenges	
  and	
  

opportuni9es	
  of	
  technology	
  in	
  the	
  school	
  district	
  and	
  in	
  educa9on	
  at	
  large.	
  
	
  



Par9cipants	
  

	
  	
  
• 	
  Eric	
  Con9,	
  2010	
  
• 	
  Sharon	
  Dodson,	
  2005	
  
• 	
  Mark	
  Edwards,	
  2002	
  
• 	
  Jan	
  Harris,	
  2010	
  
• 	
  Manuel	
  Isquierdo,	
  2010	
  
• 	
  Lorraine	
  Lange,	
  2009	
  
• 	
  Cameron	
  McCune,	
  2004	
  
• 	
  Jon	
  Morton,	
  2006	
  
• 	
  Robert	
  Reeves,	
  2001	
  
• 	
  Tom	
  Shelton,	
  2009	
  
• 	
  Larry	
  Wallen,	
  2003	
  



DISPOSITIONS	
  



Results	
  

1.  	
  Understand	
  Technology	
  Needs	
  of	
  Staff	
  	
  	
  	
  	
  
	
  Members	
  

2.  	
  Being	
  a	
  Risk	
  Taker	
  
3.  	
  Strive	
  for	
  Personal	
  Learning	
  
4.  	
  Pursue	
  a	
  Vision	
  



Theme	
  1:	
  Technology	
  Needs	
  of	
  
Staff	
  Members	
  

	
  “We	
  have	
  teachers	
  who	
  are	
  always	
  going	
  to	
  be	
  
pushing	
  the	
  envelope	
  and	
  stepping	
  upfront.	
  	
  We	
  have	
  
teachers	
  who	
  are	
  going	
  to	
  be	
  compliant	
  and	
  who	
  are	
  
going	
  to	
  go	
  along	
  and	
  just	
  do	
  what	
  they	
  are	
  asked	
  to	
  
do.	
  	
  We	
  have	
  another	
  set	
  of	
  teachers	
  who	
  are	
  going	
  to	
  
come	
  along	
  kicking	
  and	
  screaming.”	
  

	
  
Tom	
  

	
  

a)	
  Considering	
  the	
  unique	
  needs	
  of	
  individuals	
  



Theme	
  1:	
  Technology	
  Needs	
  of	
  
Staff	
  Members	
  

	
  “I	
  started	
  with	
  two	
  schools	
  and	
  we	
  went	
  to	
  four	
  and	
  
then	
  we	
  went	
  to	
  eight.	
  	
  I	
  did	
  that	
  incrementally	
  based	
  
on	
  the	
  staff	
  and	
  the	
  administra9on	
  and	
  the	
  
community	
  saying	
  they	
  wanted	
  to	
  do	
  it.	
  	
  So	
  it	
  was	
  a	
  
base	
  of	
  support	
  not	
  a	
  level	
  of	
  antagonism	
  going	
  into	
  
the	
  program.”	
  

	
  
Cameron	
  

	
  

c)	
  Purposely	
  account	
  for	
  the	
  diverse	
  needs	
  of	
  staff	
  	
  



Theme	
  2:	
  Being	
  a	
  Risk	
  Taker	
  

“You	
  can’t	
  do	
  it	
  by	
  yourself.	
  	
  You	
  have	
  to	
  create	
  the	
  
environment	
  that	
  first	
  of	
  all	
  it’s	
  okay	
  to	
  take	
  risks.	
  	
  It’s	
  
okay	
  to	
  move	
  us	
  forward.”	
  
	
  

John	
  



Theme	
  2:	
  Being	
  a	
  Risk	
  Taker	
  

“Why	
  am	
  I	
  prepared	
  to	
  take	
  that	
  risk	
  [when	
  others	
  
are	
  not]?	
  	
  I	
  can’t	
  answer	
  that.	
  	
  But	
  I	
  know	
  it’s	
  a	
  
deliberate	
  decision	
  people	
  have	
  to	
  make,	
  and	
  when	
  
they	
  make	
  it	
  then	
  they	
  will	
  feel	
  beWer	
  about	
  it	
  and	
  
they	
  can	
  jump	
  in.	
  	
  That’s	
  really	
  what	
  it’s	
  about.”	
  
	
  

Manuel	
  



Theme	
  3:	
  Strive	
  for	
  Personal	
  
Learning	
  	
  

“You	
  just	
  have	
  to	
  have	
  that	
  desire	
  to	
  con9nue	
  to	
  
learn,	
  to	
  con9nue	
  to	
  move	
  forward	
  I	
  think	
  that	
  helps	
  
keep	
  you	
  moving.	
  	
  You	
  can’t	
  stand	
  s9ll.”	
  
	
  

	
   	
   	
   	
  John	
  



Theme	
  3:	
  Strive	
  for	
  Personal	
  
Learning	
  

“…sirng	
  down	
  and	
  working	
  with	
  my	
  team	
  to	
  learn	
  
how	
  to	
  take	
  that	
  technology	
  and	
  turn	
  it	
  into	
  

something	
  that’s	
  effec9ve.”	
  
	
  

	
   	
   	
   	
   	
  Larry	
  



Theme	
  3:	
  Strive	
  for	
  Personal	
  
Learning	
  

“…follow	
  different	
  people	
  through	
  TwiWer	
  or	
  
some9mes	
  I	
  will	
  put	
  a	
  Google	
  alert	
  on	
  somebody	
  or	
  

an	
  organiza9on	
  that	
  I	
  want	
  to	
  follow.”	
  
	
  

	
   	
   	
  	
  
	
  

Eric	
  



Theme	
  4:	
  Vision	
  Serng	
  

“I	
  surround	
  myself	
  with	
  very,	
  very	
  passionate	
  and	
  
excited	
  leaders	
  who	
  drink	
  the	
  same	
  Kool-­‐Aid.”	
  
	
  
	
  

	
   	
   	
   	
  Manuel	
  



Theme	
  4:	
  Vision	
  Serng	
  

“My	
  district	
  changed	
  the	
  conversa9on	
  to	
  change	
  the	
  
culture.”	
  
	
  
“I	
  must	
  focus	
  on	
  where	
  are	
  we	
  going,	
  and	
  what	
  are	
  
building	
  blocks	
  to	
  get	
  there.”	
  

	
   	
   	
   	
  Robert	
  



So	
  What?	
  
	
   	
  	
  



Lessons	
  

1.  	
  Serng	
  a	
  Shared	
  Vision	
  
2.  	
  Building	
  &	
  Sustaining	
  Infrastructure	
  
3.  	
  Communica9on	
  with	
  Stakeholders	
  
4.  	
  Ensuring	
  Professional	
  Development	
  



Theme	
  1:	
  Vision	
  

	
  Tech	
  savvy	
  superintendents	
  must	
  be	
  the	
  “kind	
  of	
  
individual	
  who	
  defines	
  the	
  status	
  quo	
  rather	
  than	
  
follows...	
  that's	
  really	
  the	
  personality	
  traits	
  that	
  I	
  
have	
  no9ced.”	
  

	
  
Sharon	
  

	
  



Theme	
  1:	
  Vision	
  

	
  “You	
  wouldn’t	
  say	
  we	
  have	
  an	
  indoor	
  plumbing	
  savvy	
  
superintendent.	
  	
  We	
  don’t	
  have	
  an	
  electricity	
  savvy	
  
superintendent.	
  	
  We	
  try	
  to	
  provide	
  effec9ve	
  learning	
  
environments	
  for	
  all	
  kids...	
  those	
  are	
  just	
  expecta9ons	
  and	
  
the	
  community	
  doesn’t	
  say	
  okay.”	
  

	
  
	
  
	
  

Eric	
  
	
  



Theme	
  1:	
  Vision	
  

	
  	
  A	
  superintendent	
  “can	
  be	
  a	
  baby	
  siWer,	
  or...a	
  
visionary	
  leader.	
  	
  I	
  think	
  that	
  tech-­‐savvy	
  
superintendents	
  are	
  those	
  who	
  look	
  for	
  the	
  next	
  step	
  
and	
  know	
  where	
  do	
  we	
  go	
  from	
  here.”	
  

	
  
	
  
	
  

Jan	
  
	
  



Theme	
  1:	
  Vision	
  

	
  	
  A	
  superintendent	
  “can	
  be	
  a	
  baby	
  siWer,	
  or...a	
  
visionary	
  leader.	
  	
  I	
  think	
  that	
  tech-­‐savvy	
  
superintendents	
  are	
  those	
  who	
  look	
  for	
  the	
  next	
  step	
  
and	
  know	
  where	
  do	
  we	
  go	
  from	
  here.”	
  

	
  
	
  
	
  

Jan	
  
	
  



Theme	
  2:	
  Infrastructure	
  

“This	
  is…a	
  non-­‐glamorous	
  part.	
  	
  The	
  part	
  that	
  was	
  the	
  
most	
  important	
  was	
  the	
  infrastructure	
  because	
  it's	
  
absolutely	
  impera9ve	
  that	
  you	
  have	
  an	
  infrastructure	
  
that	
  can	
  support	
  fast	
  and	
  dependable	
  Internet	
  access.	
  	
  
Otherwise	
  people	
  won't	
  just	
  give.	
  	
  The	
  whole	
  thing	
  
just	
  doesn’t	
  work	
  out	
  well.”	
  
	
  

Sharon	
  



Theme	
  2:	
  Infrastructure	
  

“We'll	
  con9nue	
  to	
  do	
  those	
  things	
  because	
  you	
  have	
  to	
  
make	
  sure	
  you	
  have	
  a	
  plan	
  to	
  -­‐-­‐	
  for	
  replacement	
  to	
  
con9nue	
  ini9a9ve.	
  	
  It’s	
  one	
  of	
  the	
  thing	
  I	
  think	
  a	
  lot	
  of	
  
people	
  really	
  struggle	
  with	
  his	
  is	
  that	
  you	
  make	
  a	
  one	
  
9me	
  major	
  investment,	
  and	
  then	
  you	
  are	
  not	
  prepared	
  to	
  
be	
  able	
  to	
  replenish	
  and	
  replace	
  on	
  a	
  good	
  cycle.”	
  
	
  

Tom	
  



Theme	
  3:	
  Communica9on	
  

“I	
  have	
  the	
  belief	
  that	
  technology	
  is	
  here	
  today	
  and	
  
can	
  transform	
  the	
  classrooms,	
  transform	
  student	
  
learning,	
  and	
  transform	
  your	
  community,	
  and	
  you	
  put	
  
both	
  your	
  money,	
  your	
  programs,	
  and	
  your	
  vision	
  in	
  
all	
  of	
  that,	
  and	
  that’s	
  it.”	
  	
  

	
   	
   	
   	
  Manuel	
  



Theme	
  3:	
  Communica9on	
  

“Because	
  we	
  spent	
  a	
  lot	
  of	
  9me	
  communica9ng	
  and	
  
gerng	
  input,	
  we	
  avoided	
  a	
  lot	
  of	
  problems.”	
  

	
  
	
   	
  	
  
	
  
	
  

Jan	
  



Theme	
  4:	
  Professional	
  
Development	
  

“As	
  I	
  reflect	
  back	
  on	
  what	
  were	
  the	
  key	
  things	
  that	
  we	
  
did	
  to	
  make	
  this	
  program	
  work,	
  I	
  think	
  that	
  
professional	
  development	
  for	
  every	
  faculty	
  and	
  staff	
  
member	
  was	
  key	
  to	
  making	
  this	
  work	
  throughout	
  the	
  
en9re	
  district.”	
  

	
   	
  	
   	
  Cameron	
  



Theme	
  4:	
  Professional	
  
Development	
  

“…anybody	
  that	
  comes	
  to	
  work	
  with	
  us	
  knows	
  that	
  
they	
  beWer	
  have	
  technology	
  because	
  it’s	
  all	
  in	
  their	
  
classroom,	
  and	
  it’s	
  expected.”	
  	
  

	
   	
   	
   	
  Lorraine	
  



happens 











	
   	
  	
  “So,	
  I	
  guess	
  a	
  tech-­‐savvy	
  superintendent	
  isn't	
  
about	
  stuff.	
  	
  A	
  tech-­‐savvy	
  superintendent	
  I	
  think	
  
it's	
  about	
  quality	
  instruc9on	
  which	
  they	
  have	
  
always	
  been,	
  but	
  maybe	
  incorpora9ng	
  on	
  new	
  
tools,	
  and	
  understanding	
  that	
  this	
  idea	
  of	
  content	
  
is	
  changing	
  when	
  content	
  is	
  so	
  readily	
  available	
  
that	
  it	
  -­‐-­‐	
  we	
  just	
  need	
  to	
  change	
  how	
  we	
  do	
  things	
  
based	
  on	
  the	
  tools	
  that	
  we	
  have.”	
  

	
  
Eric	
  

	
  


